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SRI’s	  Business	  Model	  	  

Royal&es	  

Equity	  One-‐third	  of	  royal&es	  and	  equity	  	  
is	  shared	  with	  SRI	  staff	  



New Venture 

  Champion	  
  Produc&ve	  team	  
  “Golden	  nugget”	  
  NABC*	  quan&ta&ve	  value	  
proposi&on	  

  Value	  crea&on	  forums	  

  NABC*	  
  Business	  model	  	  
and	  posi&oning	  

  Product	  concept	  
  Ini&al	  business	  plan	  
  Entrepreneur-‐in-‐Residence	  
  Seed	  funding	  

  External	  VC	  review	  
  Detailed	  business	  plan	  
  Reference	  customers	  
  Strategic	  partners	  
  Addi&onal	  team	  members	  

  Road	  show	  
  New	  company	  launch	  
  A-‐round	  funding	  
  Ongoing	  R&D	  

Venture 
Concept  SRI 

Commercialization 
Board 

nVention Advisory 
Board 

SRI’s	  Process	  for	  Crea8ng	  New	  Ventures	  
Disciplined	  and	  milestone-‐based	  



Spun	  out	  of	  SRI	  in	  Menlo,	  Park,	  CA	  in	  2007	  

Founded	  by	  experienced	  mobile	  and	  AI	  execs	  Dag	  KiNlaus,	  Tom	  Gruber,	  Adam	  Cheyer.	  	  

Raised	  investments	  from	  Menlo	  Ventures,	  Morgenthaler	  Ventures,	  SRI	  Interna8onal	  
and	  Horizons	  Ventures	  

Product	  launched	  in	  February	  2010	  

Bought	  by	  Apple	  in	  April	  2010 

The	  Simplest	  Way	  To	  Get	  Things	  Done	  



Searching	   Doing	  

The	  Siri	  Paradigm  

“The	  future	  of	  search	  is	  a	  conversa1on	  with	  someone	  we	  
trust.”	  

-‐	  John	  Batelle	  	  



Siri’s	  Approach:	  

Natural	  language	  input	  

Answers,	  not	  links	  

Integrated	  services	  
Personalized	  



Just	  ask	  Siri…	  	  



Headquarters:	  Silicon	  Valley	  

SRI	  Interna&onal	  
333	  Ravenswood	  Avenue	  
Menlo	  Park,	  CA	  94025-‐3493	  
650.859.2000	  

Washington,	  D.C.	  	  

SRI	  Interna&onal	  
1100	  Wilson	  Blvd.,	  Suite	  2800	  
Arlington,	  VA	  22209-‐3915	  
703.524.2053	  

Princeton,	  New	  Jersey	  

SRI	  Interna&onal	  Sarnoff	  
201	  Washington	  Road	  
Princeton,	  NJ	  08540	  
609.734.2553	  

Addi1onal	  U.S.	  and	  	  
interna1onal	  loca1ons	  

www.sri.com	  

Thank	  You	  


